
Chester Metropolitan District 
Regular Commission Meeting 

Water Filter Plant, Fort Lawn, South Carolina 
March 13, 2019 

 
 

The Chester Metropolitan District’s Regular Commission meeting was held at 6:00 pm on Wednesday, March 13, 
2019 at the Water Filter Plant, Fort Lawn, SC 29714. Members attending were: Earl Thrailkill, Chairman; Sharon 
Peterson, Vice-Chair; Jean H. Nichols, Secretary; Michael Brunson, James Simpson, Raymond Douglas and George 
Wilmore. Others in attendance were Attorneys Arthur Gaston and Everette Stubbs; Fred Castles, Executive 
Director; Susan Roddey, IT Support Specialist; Andy Litten, District Engineer; Becky Moon, Financial Manager; 
David Sloan, Filter Plant Superintendent; Marvin Ashe, Filter Plant Operator; Dean Branham, Filter Plant Operator, 
Tommy McMinn; Town of Richburg, and Jacqueline Dickerson, Guest Presentation. 
 
Chairman Earl Thrailkill called the meeting to order. 
 
Minutes approved by Mrs. Nichols and Mr. Simpson-unanimous vote 
 
 
 

Old Business: 
 

Filter Plant Report- David Sloan, Filter Plant Superintendent, gave the Filter Plant Report.  Water plant 
personnel have been trying to reduce the levels of chlorine leaving the plant and have 
reduced it down to 2.6ppm. Semi-annual testing of the generators and diesel engines is 
complete.  Everything tested out in good condition during their test.  84 tons of sludge was 
sent to the landfill.  Fred Castles asked when the divers would be out to the Filter Plant 
again to clean out the intake structure.  David stated that it should be every five years.  2020 
is the next year for divers to clean out the intake structure.    A copy of the report is attached 
to the minutes. 

  
Engineer’s Report- Lincolnville-Mr. Litten spoke to Ms. Jeter about an easement.  She asked about monetary 

compensation.  Chairman Earl Thrailkill asked what CMD’s easement policy was.  Fred 
Castles stated that the easement policy is when we are running watermains, the proposed 
water customers donate easements.  Chairman Earl Thrailkill asked if there was another 
similar situation like this that we did not fund.  Fred Castles stated he is not aware of one.  
3600 square feet of the property will be impacted.  Attorney Stubbs mentioned that we 
could require a confidentiality agreement to ensure that Ms. Jeter doesn’t disclose what the 
amount paid was for the easement.  Vote to approve monetary compensation for this 
easement if required-not to exceed $1,000.  Chairman Thrailkill and Mr. Brunson-
unanimous vote.  A copy of the engineering report is attached to the minutes. 

  
Andy Litten mentioned that some of the hydrants will now have signage stating that 
unauthorized use is theft and violators will be prosecuted.   

 
Public Comment before New Business  
 Jacqueline Dickerson- Read her letter expressing prior concerns.  Said she is frustrated and 

unhappy with Fred Castles’ response.  Claimed her name and address are wrong and the 
response was not directed to her account because all his statements were not factual.  
Claimed again that CMD lied and we (CMD) “make up” readings.  Mrs. Dickerson grew 
upset at the conclusion of her address and left the meeting before anyone could ask 
questions (Left at 6:53pm). 

 
 The Commission then led a discussion of ways to overcome CMD’s negative reputation.  

It was suggested that CMD remove itself from the extraneous municipal billing 
(wastewater, garbage), or at the very least separate billing for each municipal entity into 
individual bills and give collections back to the respective municipalities.  Mr. Castles 



suggested that the political fallout would be severe.  Mr. Castles stated that he and his staff 
will look at modifying the water bill to clearly separate CMD water charges from Chester 
County Wastewater Recovery charges and City of Chester garbage charges and present at 
April’s Commission meeting. 

 
New Business: 

 
Director’s Update–  

- Tuition Assistance – An employee has requested tuition assistance in pursuing a 4-year accounting degree.  
The cost for the first year is ~$4,500, and CMD policy allows for assistance with Board approval. 
Vote to approve first year of tuition assistance at ~$4,500.  Mrs. Nichols and Mr. Thrailkill-unanimous. 
 
Budget Amendment – Andy presented the request to amend the 2019 capital budget.  The amendment did 
not change the capital budget amount, just what it would be spent on.  Removed from the 2019 capital 
budget was a back-hoe mounted rock breaker and a used dump truck totaling $27,000.00.  The 2019 capital 
budget was amended to add a mini-excavator for $27,000.00.  Approval vote to relocate two-line items for 
the purchase of a used mini-excavator:  Ms. Peterson and Mr. Wilmore-unanimous. 
 
Chairman Earl Thrailkill asked for an update on Miguel Ramos.  Andy reported that he returned to Mr. 
Ramos’ home and spoke with him again, but after pulling the meter usage history (attached), we have been 
unable to get in touch with him.  Mr. Ramos did attend the CWR board meeting last month as well. 
 
Fred Castles reported that he has been asked to speak at the North American Water Loss Conference in 
Nashville later this year.  Mr. Castles said he was under the impression from the previous administration 
that CMD did not pay for plane tickets or permit employees to travel outside of the state.  The Board 
disagreed and said it’s a good opportunity for Mr. Castles and that he should go. 
  
Due to time we will have to skip over the other reports. 

Reports: 
 
Director’s Report- A copy of this report is attached to the minutes.  
 
Hydrant Report- A copy of this report is attached to the minutes. 
 
Financial Report- A copy of the report is attached to the minutes. 
 
Tyler Update -  Not included in the minutes. 
 

 
- April Meeting – The April 10, 2019 meeting will be held at the Great Falls Town Hall, Great Falls, 

South Carolina at 6:30 pm.  

 
With there being no further business to discuss, the meeting was adjourned. Motion to adjourn was made by Sharon 
Peterson, Seconded by Jean Nichols, and unanimously approved. 
 
 
 Approved:      Respectfully Submitted: 
 
 Date: 3/20/19                              By:    Cassidy N. Bryant, MPH 
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