Chester Metropolitan District
Regular Commission Meeting
February 13, 2019
The Chester Metropolitan District’s Regular Commission meeting was held at 6:00 pm on Wednesday, February
13, 2019 at the Wagon Wheel Restaurant, 5724 Lancaster Hwy, Fort Lawn, SC 29714. Members attending were:
Earl Thrailkill, Chairman; Sharon Peterson, Vice-Chair; Jean H. Nichols, Secretary; Michael Brunson; James
Simpson; and George Wilmore. Others in attendance were Fred Castles, Executive Director; Cassidy N. Bryant,
Executive Assistant; Andy Litten, District Engineer; Rebecca Moon, Finance Manager; Arthur Gaston, Attorney;
Everett Stubbs, Attorney and Tommy McMinn of Richburg.
Chairman Earl Thrailkill called the meeting to order.

Old Business:
Filter Plant Report-

Mr. Castles read the Filter Plant Report for February. On the back page if you look at the
back page that finish water production, we are about almost ½ a million gallons a day under
our average which I think Andy would agree we could attribute to the leaks, the ongoing
leaks or the unknown leaks that we found in storm drains throughout our system. This is
the second month that we have been tracking that, in that vicinity as far as its value. That
is a good testament to the distribution department tracking those down. That is something
I look for and I look forward to the future of this continuing to go down. This brings our
average down to about three million gallons and that’s almost down half a million where
it runs through this time of year half million. So, I am encouraged and would like to report
that as good news. A copy of the report is attached to the minutes.

Engineer’s Report-

Mr. Litten read the report for February. Important things we have are, we have a new
subdivision around 342 homes. They’ve gotten their preliminary plat approved and they
have run some preliminary water calculations and what their demand requirements are. Our
water system does not run that far, and they will get back with us to discuss what will it
take to get them water. Chairman Thrailkill asked who would incurring the cost of that
new water line? Andy stated that the developer will pay to install waterlines to their
property and through their property.
We found two galvanized services that had rotted through, one was discharging to a storm
drain and an adjacent sewer, and the other on was discharging into a creek on one side and
a sewer cleanout on the other side of the leak and they were unknown. We found them
through steam on cold days. We estimate those together are about a million gallons a
month-10 gallons per minute. A copy of the report is attached to the minutes.

.

New Business:
Director’s Update–
- Transitional Expenses – Fred Castles stated that he has met with the CMD’s attorneys and Mitford Water
District (MRWD) and their Attorney Jim Sheedy. MRWD are not happy with the increase in their monthly
water bill resulting from our new Uniform Rate. What the Uniform Rate did with the amount of water they
used created about a 28% increase in their monthly water charges. MRWD felt like we had violated our
Sales Agreement. They felt the rate increase didn’t meet with the “Proportionate Average Test” set forth
in the agreement. They also said that they wanted CMD to look at a different rate for MRWD that was
separate from other Large Meter customers. At this time, they would like for us to come up with a different
rate structure if we could, they wanted to short pay their monthly bill by the difference of last year’s rate
and the current rate structure of this year’s new rate.
We agreed to consider it further, we would take into consideration to the fact that whether we could
come up with a rate, a one-year rate that would meet their needs. Also, to consider if we would allow them
to short pay and keep that money in escrow, which we would have received in the end anyway. We
recommend to the Board that we will not allow them to short pay their bill until we come up with an
apparent adjustment rate for the next 12 months because we do not do this for any other customer.
Chairman Thrailkill stated that since they have already increased the rate structure, I think that four
months would be ample time to come up with a solution, July 1, 2019. In that time, we the board will
receive a recommendation and it would be up to the Board to charge the new rate or to do something else.
The Board will not accept short payments at this time. MRWD will be paying the full amount and you
would have until July 1, 2019 to come back to the board and suggest as to whether we implement a new
rate or to continue with the rate that was implemented in September 2018. If we come to a decision before
July 1, bring it to the Board. Chairman Thrailkill again mentioned that we will not accept short pay. Motion
on the floor, do I hear a motion with a second. Motion with the second, do you have discussion to the
second? Hearing none, I’ll call for the vote and those in favor signify by raising your right hand. Let the
record show that it was unanimous vote of the board.
Amendment B Updates- We are serving on the preliminary advisory committee with South Carolina
Department of Natural Resources (SC DNR) and we did meet this month in Columbia. Attended the Water
for All Summit yesterday, wish more of you could have been there and to meet some of the members of the
Catawba Water re-Water Management Group and to see the level that CMD plays in that organization. We
play such a vital role. We have customer service training on February 28, 2019. A copy of this report is
attached to the minutes.
Guest- Manuel Ramos, discussed concerns regarding his water meter. CMD will send someone out
tomorrow morning (2/14/19) @ 9:00am to check the meter and perform a data pull of 35 days water usage.

Reports:
Director’s Report-

Mr. Castles read the Director’s Report for February. Two new taps this week, 47 reported
leaks, distribution total manhours. Will update the report for the next meeting. A copy of
this report is attached to the minutes.

Hydrant Report-

Mr. Castles read the Hydrant Report for February. Repaired two hydrants, for a total of
$450.00. A copy of this report is attached to the minutes.

Financial Report-

Mrs. Moon read the report for January 2019. Note to everyone, Engineering salary charges
are not in this report. We have sent an email and will get this corrected. A copy of the report
is attached to the minutes.

Tyler Update -

Mrs. Moon stated the new software is overbudget. The overbudget is from travel from the
consultant team. Fred stated that it was an underestimation from the original proposal. It’s
not anything that is an overage because of anything went wrong, it was just not included in
the project budget. A copy of the report is attached to the minutes.

-

March Meeting – Due to construction and lack of space, the March 2019 meeting will be held at the
Water Filtration Plant, Fort Lawn, SC

With there being no further business to discuss, the meeting was adjourned. Motion to adjourn was made by Sharon
Peterson, Seconded by Jean Nichols, and unanimously approved.
Approved:
Date: 2/13/19

Respectfully Submitted:
By:

Cassidy N. Bryant, MPH

