Chester Metropolitan District
Regular Commission Meeting
May 8, 2019
The Chester Metropolitan District’s Regular Commission meeting was held at 6:00 pm on Wednesday,
May 8, 2019 at the Richburg Fire Department, 155 Wylie Street, Chester, SC. Members attending were:
Earl Thrailkill, Chairman; Sharon Peterson, Vice-Chair; Jean H. Nichols, Secretary; Raymond Douglas;
Michael Brunson; James Simpson; and George Wilmore. Others in attendance were Fred Castles,
Executive Director; Susan Roddey, IT Support Specialist; Andy Litten, District Engineer; Rebecca Moon,
Finance Manager; Arthur Gaston, Attorney; Everett Stubbs, Attorney; and Debbie McMinn of Richburg.
Public In Attendance: Manuel Ramos of Chester
Chairman Earl Thrailkill called the meeting to order.

Old Business:
Filter Plant Report- Mr. Castles read the Filter Plant Report for May. A copy of the report is attached
to the minutes.
Engineer’s Report-

Mr. Litten read the report for May. A copy of the report is attached to the minutes.
Mr. Litten also stated that the Project in Lando has a name: “Walker’s Mill”. They
will be submitting plans for review in the coming weeks. Their intent is to connect
a 12” main to the 10” main on JS Gaston Road to feed their project.

DMAG Report-

Mr. Litten read the report for May. A copy of the report is attached to the minutes.

Public Comment:
At this time, Chairman Thrailkill invited Mr. Ramos to speak.
Mr. Ramos stated that this is his second visit to the CMD Commission, and that he is still upset over the
price he is being charged for water and sewer. He believes he is “clearly being robbed” because his
neighbor’s average is “half of mine”. Both Mr. Litten and a private plumber have been to his house on
numerous occasions and he has been found to not have a leak. Mr. Ramos stated that he does not
understand CMD’s calculations and why he is paying double what others are paying. He cannot justify
using 6,000-7,000 gallons of water monthly. He then asked the question, “Who has the authority to stop
these thieves?”
Mr. Castles explained that the charges are not arbitrary – that the billing is based on the meter readings,
which log actual consumption.

Mr. Ramos continued by explaining that his bill dropped following a visit by the plumber, who found
nothing. He stated that his bill was more than $180 on month, then the month following the plumber’s
visit, it dropped to $130, but was up again the month after that.
Mr. Thrailkill asked if he was provided his usage data. Mr. Litten confirmed that he did, and Mr. Ramos
presented the copy of February 2019’s usage data provided to him.
Mr. Thrailkill also asked if Mr. Ramos reviewed the information to see his times of highest usage. Mr.
Ramos stated that he did.
Mr. Wilmore asked how many bathrooms he had in the house. Mr. Ramos stated two – one full bath with
a shower and a toilet, and the other a half-bath with only a toilet.
Mr. Ramos continued to question average usage and stated that he believes CMD staff are changing the
numbers on his bills to charge him more. Mr. Castles explained that the average household in Chester
uses approximately 3,000 gallons per month, and Mr. Thrailkill pointed out that his usage report shows
high usage late at night and early in the morning.
Mr. Litten confirmed that Mr. Ramos’ meter was replaced following an incident where the test rig froze
and his original meter broke. Changing the meter did not show a change in readings, and Mr. Litten has
confirmed that there are no leaks.
It was decided that Mr. Litten would contact Mr. Ramos and allow him to take photos of his meter’s
register once per month for the next three months to compare the meter’s usage with the usage presented
on his bills. It was also suggested that Mr. Ramos hire another plumber to double-check all of his plumbing
for silent leaks or the possibility of illegal connections.
Mr. Ramos left the meeting at 6:45 PM.
New Business:
Director’s Update–
- Economic Development: There are three or four industries planning expansions in Chester
County. While it will not immediately affect CMD, it could push us closer to a water plant
expansion.
- Budget: CMD staff has spent the last few months working on the new budget. Mr. Douglas
attended a meeting on Tuesday, May 7th, and CMD staff has already begun working on suggested
revisions. The next meeting is Tuesday, May 14th at 10:00 AM. There was some confusion as to
who was on the Finance Committee, so Mr. Castles stated that we would confirm and contact the
committee members Thursday morning.
- Mitford: CMD met with Mitford on April 29th in an attempt to reach an agreement on their water
billing. CMD’s rate consultant is currently evaluating the proposed scenarios as we work toward
our goal.
Agency Contracts for Services– Mr. Castles stated that we have been billing for other services through
Franchise Agreements for years, and all of the agreements state that we will provide
the services for $0.75 per bill. The newest of the agreements was signed in 1999.

After much discussion, CMD staff has come to the conclusion that the District needs
to be appropriately compensated for expended resources and should do so according
to the attached proposal.
Mrs. Moon explained the proposal’s breakdown and the rationale behind the new
charge.
Mr. Douglas stated that he understands the need for compensation but suggested a
tiered approach – a series of moderate increases to reach the proposed $2.07 per bill.
Mr. Simpson disagreed, stating that he believed it was better to charge the fee all at
once and be done with it.
A Motion to approve the updated service fee of $2.07 per bill was made by George
Wilmore and seconded by Jean Nichols. The Motion passed by a vote of 5-2. For:
Thrailkill, Brunson, Nichols, Simpson, Peterson. Against: Douglas, Wilmore.

Reports:
Director’s Report- Mr. Castles read the Director’s Report for May. A copy of this report is attached to
the minutes.
Hydrant Report-

Mr. Castles read the Hydrant Report for May. A copy of this report is attached to the
minutes.

Financial Report- Mrs. Moon read the report for May. A copy of the report is attached to the minutes.
With there being no further business to discuss, the meeting was adjourned. Motion to adjourn was made
by James Simpson, Seconded by Sharon Peterson, and unanimously approved.
Approved:

Respectfully Submitted:

Date: ___June 13, 2019 ___

By:

Susan H. Roddey

.

