
 

 
 
 

Chester Metropolitan District 
Regular Commission Meeting 

March 10, 2020 
 

The Chester Metropolitan District’s Regular Commission meeting was held at 6:00 pm on Tuesday, March 
10, 2020 at the Filter Plant, 6144 Lancaster Highway, Fort Lawn, SC. Members attending were: Earl 
Thrailkill, Chairman; Raymond Douglas; James Simpson; George Wilmore; and Donald Camp. Others in 
attendance were Fred Castles, Executive Director; Kelli Johnson, Executive Assistant; Andy Litten, 
District Engineer; Arthur Gaston, Attorney; Becky Moon, Finance Manager; Richard Zhao, Senior 
Accountant; Everett Stubbs, Attorney; David Sloan, Filter Plant Manager; Jessica Beck, Lab Manager; 
Carlton Martin, Mayor of Fort Lawn; Leeann Gaston, Fort Lawn City Council; Lewis Jordan, Fort Lawn 
City Council; Zelma Reddick, Fort Lawn City Council, and  Michael Slapnik, CPA. 
 
Chairman Thraikill stated that due to only four board members present, reports would be read for 
information only to start the meeting.  
 
 
Commissioners stood for the Pledge of Allegiance, then Attorney Gaston offered a short invocation for 
those interested in participating. 
 
Chairman Thrailkill introduced Carlton Martin, Mayor of Fort Lawn, Lewis Jordan, Zelma Reddick, and 
LeeAnn Gaston from Fort Lawn. Mr. Thrailkill welcomed them to the meeting.  
 
 
James Simpson joined the meeting. A quorum is now present.  
Chairman Thrailkill called the meeting to order at 6:32 PM. 
 
 

Minutes: 
 
Chairman Thrailkill asked for corrections or additions to the minutes. Motion to approve the minutes of 
the February meeting was made by James Simpson, seconded by Raymond Douglas, and unanimously 
approved. 
 

 
Public Comment: 

 
There were no members of the public in attendance. 
 
 

 
 
 
 
 



Audit 
 

At this time, Mrs. Moon introduced Michael Slapnik of Scott & Company.  
 
Mr. Slapnik presented the FY 2018-2019 audit. A copy of the draft audit is attached to the minutes. 
 
Mr. Simpson asked if the commissioners could review the audit and vote on it in April. 
 
Chairman Thrailkill asked if there was a motion to vote on Audit draft in April. 
 
Mr. Simpson made A motion to table the audit draft until April was made, and Seconded by Mr. Wilmore, 
and unanimously approved. 
 

 
 
 

Old Business 
 

Deposit Policy and Resolution 
 
Mrs. Moon presented the Deposit Policy and Resolution changes to the board. Mrs. Moon went over the 
policy and explained the Online Exchange and how it would help CMD. The revision to the policy still 
includes the three different tiers: Green Light, Yellow Light, and Red Light. When we have customers, 
who do not pay their bill, and we are unable to recoup with a deposit, we are left with the balance. With 
the Online Exchange this will help cover the cost when bills are left unpaid, by their deposit if they are 
required to pay one. We did add into the policy that if a customer in a 24-month period has had very good 
experience with CMD, they will get their deposit back. The Online Utility Exchange also will help CMD 
with catching possible fraud. The Online Utility Exchange will also show if other utility companies were 
left with unpaid balances by the customer. All three tiers will be treated the same. In response to Mr. 
Simpson’s question at the last meeting, we will not go back and check the customers that are already 
existing in our system. The only time an existing customer will be checked by the Online Utility Exchange, 
is if their account is closed out and they reopen service.  
 
Mr. Wilmore asked, Mrs. Moon to explain the renters section on the policy?  
 
Mrs. Moon explained that when you have a rental property and there is more than one person on the rental 
agreement, all persons on the rental agreement will be run through the Online Utility Exchange. She stated 
that the reason for this is because one person might leave and the person left might not pay the account, 
and the district would be left with unpaid balance. Once all renters on the agreement have gone through 
the Online Utility Exchange, then the renter with the highest risk, will determine the deposit that has to be 
made.  
 
Mr. Simpson asked What happens to the deposits that are made and where do they go? 
 
Mrs. Moon explained that we have an account that the deposits go into and CMD does not use that money 
for anything. It stays in that account and when the customer meets the qualifications to be refunded their 
deposit, CMD will write a check and refund the deposit. 



 
Mr. Wilmore asked if there are other Utility companies using this process. 
 
Mrs. Moon stated that there are numerous utility companies that are using this process. 
 
Mr. Wilmore asked if our system would keep up with the deposit and when it can be refunded. 
 
Mrs. Moon stated that once this policy is approved, that we will be able to set up our software to keep up 
with that information. She also stated that this is a soft credit check. The customer can also receive a report 
if something comes back on their credit, so that they can check it out. This process will also help with 
those who are giving fraudulent information.  
 
Mr. Gaston stated the he feels that everyone should be given a receipt. 
 
Mrs. Moon stated that she believes that it is the way the policy is worded, that everyone would given a 
receipt, but if someone does it online and are unable to print their receipt they are able to come into CMD 
and get a hand receipt.  
 
Chairman Thrailkill asked if the commission would like to leave the wording the same on the receipt or 
change it. 
 
Mr. Gaston stated that he had some other changes. He stated that there were some grammatical changes 
and typos that needed to be corrected.  
 
Mrs. Moon stated that those can be fixed, and if he would like to make those changes and email to her, 
she would get those changes made.  
 
Chairman Thrailkill asked for a motion from the board for Mr. Gaston and Mrs. Moon to get together and 
make the necessary changes and bring to the April Board Meeting.  
 
A motion to have Mr. Gaston and Mrs. Moon  make the necessary changes and bring to the April Meeting 
was made by Donald Camp, seconded by Mr. George Wilmore, and unanimously approved. 
 
 
Financial Report: Mrs. Moon read the Financial Report for March. A copy of the report is attached to 

the minutes. 
 
Chairman Thrailkill asked if there was any other business that needed to be discussed? 
 
Mr. Wilmore stated that he would like to thank CMD for allowing him to attend the Decision Makers 
Conference. He stated that he attended some informative meetings, and he learned a lot of new information 
that is very helpful to his position as a commissioner.  
 
Chairman Thrailkill asked David Sloan if there was any new news for the Filter Plant? 
 
Filter Report: David Sloan read the Filter Report for March. A copy of the report is attached to the 

minutes. 
 



Mr. Castles stated that CMD had three engineering firms come in for interviews for the Water Plant 
Expansion.  
 
With there being no further business to discuss, the meeting was adjourned. Motion to adjourn was made 
by Donald Camp, seconded by George Wilmore, and unanimously approved. 
 
The meeting adjourned at 7:07pm. 
 
 
 Approved:      Respectfully Submitted: 
 
 Date: April 14, 2020               By: Kelli Johnson  
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