
 

 
 
 
 

Chester Metropolitan District 
Regular Commission Meeting 

June 13, 2023 
 

The Chester Metropolitan District’s Regular Commission meeting was held at 6:00 pm on Tuesday, June 
13, 2023, at the Water Filtration Plant. Commissioners attending were George Wilmore, Chairman; 
Raymond Douglas, Tommy McMinn, David Shinn, James Russell and Charletta Thompson. Others in 
attendance were Kelli Johnson, Executive Assistant; Richard Zhao, Finance Manager; Andy Litten, 
District Engineer; Chad Weir, Maintenance Superintendent; David Sloan, Water Plant Superintendent; 
Flora Barber, Richburg Town Council; Helen Williams, Richburg Town Council; James Harris, Mayor of 
Richburg; Nancy Beaty, Richburg Town Council; and Ryan Swancy, Attorney.   
 
The Agenda for the June 13, 2023, Board Meeting was posted on the Chester Metropolitan District 
Website and in the Chester News and Reporter two weeks prior to meeting.  
 
A quorum was present.  
 
 
Chairman Wilmore called the meeting to order at 6:05 pm.  
 
 
 

Minutes 
 
 
 
Chairman Wilmore asked for corrections or additions to the May 9, 2023, meeting minutes. Motion to 
approve the minutes was made by Charletta Thompson, seconded by James Russell, and approved 5-0 
with 1 abstention.  
 
 

Public Comment 
 

There were no public comments.  
 
 

 
 
 
 
 
 
 
 



Old Business 
 
 

Filter Plant Report. Mr. Litten, read the Filter Plant Report for May. A copy of the report is attached to 
the minutes.  

 
 
Engineering Report and DMAG: Mr. Litten read the Engineering Report and DMAG Report for May. 

A copy of the report is attached to the minutes.  
 

 
 

New Business 
 

FY 23-24 Budget 
 

Mr. Zhao presented the FY 23-24 budget and stated that CMD Budget Public Hearing was held on May 
25th, 2023, at the CMD office and no one from the public was in attendance.  
 
Chairman Wilmore asked if there was a motion to approve the FY 23-24 Budget. A motion to approve 
the FY 23-24 Budget was made by David Shinn, seconded by James Russell, and unanimously 
approved.  
 
 

Procurement Policy 
 

Mr. Zhao presented the procurement policy to the Board and stated that because CMD does not have a 
purchasing agent, changes were made to replace purchasing agent with department head. Mr. Zhao 
stated the other change was to the dollar amount of purchases that Department Head’s and the Executive 
Director can approve. Mr. Zhao stated that the previous policy amount was too low and was increased in 
the new policy.  
 
Chairman Wilmore asked if there was a motion to approve the Procurement Policy with the current 
changes. A motion to approve the Procurement Policy with the current changes was made by Raymond 
Douglas, seconded by Charletta Thompson, and unanimously approved.  
 
 

General Terms and Conditions  
 
Mr. Zhao presented the General Terms and Conditions and stated that the General Terms and Conditions 
had not been updated since 2018. Mr. Zhao stated that office hours were changed to reflect the closing 
for lunch, and changes were made to the adjustment for service leak section.  
 
Chairman Wilmore asked if there was a motion to approve the General Terms and Conditions with the 
current changes. A motion to approve the General Terms and Conditions with current changes was made 
by David Shinn, seconded by James Russell, and unanimously approved.  

 
 



 
Director’s Update 

 
Mrs. Johnson introduced new Board member for the Town of Richburg, Tommy McMinn and explained 
that Ms. Jean Nichols had resigned from the Board.  
 
 
Director’s Report: Mr. Litten read the Director’s Report for May. A copy of the report is attached to 

the minutes.   
 
Hydrant Report: Mr. Litten read the Hydrant Report for May. A copy of the report is attached to the 

minutes.  
 
Financial Report: Mr. Zhao read the Financial Report for May. A copy of the report is attached to the 

minutes.  
 
 
 

Commissioner’s Discussion 
 

Mrs. Johnson reminded the Commissioners that starting in July of 2023, the meetings would be held the 
third Tuesday of each month.  
 
Mr. Swancy stated that since Ms. Nichols resigned, the Board does not have a secretary and in July, the 
Board should hold elections for Chairman, Vice Chairman, and Secretary.  
 
 
 
With there being no further business to discuss, the meeting was adjourned. Motion to adjourn was made 
by Charletta Thompson, seconded by James Russell, and unanimously approved. 
 
The meeting adjourned at 6:39 pm. 
 
 
 Approved:      Respectfully Submitted: 
 
 Date:7-18-2023                   By: Kelli Johnson 
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