
 

 
 
 
 

Chester Metropolitan District 
Regular Commission Meeting 

October 24, 2023 
 

The Chester Metropolitan District’s Regular Commission meeting was held at 6:00 pm on Tuesday, 
October 24, 2023, at Chester Metropolitan District’s Main Office. Commissioners attending were George 
Wilmore, Chairman; Raymond Douglas, Tommy McMinn, David Shinn, Kim Chisholm, Charletta 
Thompson, Secretary; James Russell, and Jean Camp. Others in attendance were Fred Castles, Executive 
Director; Kelli Johnson, Executive Assistant; Richard Zhao, Finance Manager; Andy Litten, District 
Engineer; Chad Weir, Maintenance Superintendent; Delaney Ridgley, Raftelis; Ryan Swancy, Attorney; 
and Arthur Gaston, Attorney.  
 
The Agenda for the October 24, 2023, Board Meeting was posted on the Chester Metropolitan 
District Website and in News and Reporter two weeks prior to meeting.  
 
A quorum was present.  
 
 
Chairman Wilmore called the meeting to order at 6:15 pm.  
 
 
 

Minutes 
 
 
 
Chairman Wilmore asked for corrections or additions to the September 19, 2023, meeting minutes. Motion 
to approve the minutes was made by David Shinn, seconded by Raymond Douglas, and approved 7-0 with 
1 abstention.  
 
 
 
 

Public Comment 
 

There were no public comments.  
 
 

 
 
 
 
 
 



 
 
 

Old Business 
 
 

Filter Plant Report. Mr. Castles read the Filter Plant Report for September. A copy of the report is 
attached to the minutes.  

 
 
Engineering Report and DMAG: Mr. Litten read the Engineering Report and DMAG Report for 

September. A copy of the report is attached to the minutes.  
 

 
 

New Business 
 

Capital Recovery Fee Presentation 
 
 

Delaney Ridgley presented the Capital Recovery Fee Presentation from Raftelis. A copy of the 
presentation is attached to the minutes.  
 
Mr. Castles presented CMD 2024 Capital Recovery Fee Implementation Schedule. A copy of the 
schedule is attached to the minutes.  
 
Chairman Wilmore asked for a motion to hold Public Hearing for Capital Recovery Fees. A motion to 
hold Public Hearing for Capital Recovery fees was made by David Shinn, seconded by Raymond 
Douglas, and unanimously approved.  

 
Approval of Lease-Purchase Proposal/Agreement 

 
 

Mr. Castles presented the Lease-Purchase Proposal/Agreement for First Citizens Bank with a rate 
structure of 5.41% BQ, a maturity of four (4) years and a financing requested amount of $278,295.  Mr. 
Castles stated that CMD purchased six (6) new vehicles which were approved in the FY 23-24 budget. 
Mr. Castles stated that he reached out to other banking institutions and First Citizens was the only bank 
who offered a Lease-Purchase Proposal/Agreement for a municipality.  
 
Chairman Wilmore asked for a motion to approve the Lease-Purchase Proposal/Agreement. A motion to 
approve the Lease-Purchase Proposal/Agreement was made by Raymond Douglas, seconded by James 
Russell, and unanimously approved.  
 

Approval of Lease-Purchase Resolution 
 

Mr. Castles presented the Lease-Purchase Resolution. A copy of the resolution is attached to the 
minutes. 
 



Mr. Castles stated that the Lease-Purchase Resolution authorizes the Executive Director to enter into an 
agreement to purchase various vehicles at an aggregate price not to exceed $278,295 and to finance such 
vehicles through an equipment lease purchase financing with First-Citizens Bank and Trust Company.  
 
Chairman Wilmore asked for a motion to approve the Lease-Purchase Resolution. A motion to approve 
the Lease-Purchase Resolution was made by David Shinn, seconded by Kim Chisholm, and 
unanimously approved.  
 
Director’s Report: Mr. Castles read the Director’s Report for September. A copy of the report is 

attached to the minutes.   
 
 
Financial Report: Mr. Zhao read the Financial Report for September. A copy of the report is attached 

to the minutes.  
 
 
 

Commissioner’s Discussion 
 

Mrs. Johnson stated that an email was sent to the Grievance Committee and a date is needed for the 
Grievance Committee Meeting. Mrs. Johnson also stated the CMD would be participating in all the 
parades this year.  
 
 
With there being no further business to discuss, the meeting was adjourned. Motion to adjourn was made 
by Charletta Thompson, seconded by Kim Chisholm, and unanimously approved. 
 
The meeting adjourned at 7:22 pm. 
 
 
 Approved:      Respectfully Submitted: 
 
 Date:11-21-2023               By: Kelli Johnson 
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