
 

 
 
 
 

Chester Metropolitan District 
Regular Commission Meeting 

August 20, 2024 
 

The Chester Metropolitan District’s Regular Commission meeting was held at 6:00 pm on Tuesday, 
August 20, 2024, at Chester Metropolitan District. Commissioners attending were George Wilmore, 
Chairman; Matt McCrorey, Vice-Chairman; Charletta Thompson, Secretary; Raymond Douglas, Tommy 
McMinn, Kim Chisholm, and David Shinn. Others in attendance were Fred Castles, Executive Director; 
Kelli Johnson, Executive Assistant; Clay Shannon, IT Manager; Richard Zhao, Finance Manager; Andy 
Litten, District Engineer; and Ryan Swancy, Attorney. 
 
The Agenda for the August 20, 2024, Board Meeting was posted on the Chester Metropolitan 
District Website and in the News and Reporter two weeks prior to meeting.  
 
A quorum was present.  
 
 
Chairman Wilmore called the meeting to order at 6:14 pm.  
 
Chairman Wilmore asked if there was a motion to add the Hazen & Sawyer Engineering Agreement to 
the agenda. A motion to add the Hazen & Sawyer Engineering Agreement to the agenda was made by 
Matt McCrorey, seconded by David Shinn and unanimously approved.  
 
Chairman Wilmore asked if there was a motion to approve the August 20, 2024, meeting agenda with the 
added agenda item. A motion to approve the August 20, 2024, meeting agenda with the added agenda 
item was made by Charletta Thompson, seconded by Raymond Douglas and unanimously approved.  
 

Minutes 
 
 
 
Chairman Wilmore asked for corrections or additions to the July 16, 2024, meeting minutes. Motion to 
approve the minutes was made by Matt McCrorey, seconded by Kim Chisholm and unanimously 
approved.   
 
 
 
 
 

Public Comment 
 

There were no public comments.  
 

 



 
Old Business 

 
 

Filter Plant Report.  Mr. Castles read the Filter Plant Report for July. A copy of the report is attached 
to the minutes.  

 
 
Engineering Report and DMAG: Mr. Litten read the Engineering Report and DMAG Report for July. 

A copy of the report is attached to the minutes.  
 
 

New Business 
 
 

Water Treatment Facility Improvements Bid Acceptance 
 

Mr. Castles presented the bid letter of recommendation from Hazen & Sawyer. A copy of the 
recommendation letter is attached to the minutes. 
 
Chairman Wilmore asked if there was a motion to approve the bid recommendation from Hazen & 
Sawyer to award the construction of the water treatment facility improvements to State Utility 
Contractors. A motion to approve the bid recommendation from Hazen & Sawyer to award the 
construction of the water treatment facility improvements to State Utility Contractors was made by 
David Shinn, seconded by Matt McCrorey and unanimously approved.  
 
 
 
 

Hazen & Sawyer Engineering Agreement  
 

Mr. Castles presented the Hazen & Sawyer Engineering agreement and stated that due to time 
constraints, the agreement would need to be turned in on Friday August 23, 2024. A copy of the Hazen 
& Sawyer Engineering Agreement is attached to the minutes.  
 

 
Chairman Wilmore asked if there was a motion to approve the Hazen & Sawyer Engineering agreement. 
A motion to approve the Hazen & Sawyer Engineering agreement was made by Matt McCrorey, 
seconded by Charletta Thompson and unanimously approved.  

 
 
 

 
 
 
 
 
 



 
Director’s Update 

 
Mr. Castles stated that he met with Ms. Jean Nichols and presented her with a service award plaque from  
Chester Metropolitan District. A newspaper article will be sent to the Chester News & Reporter to 
recognize her thirty-seven years of service on the Board. Mr. Castles stated that third quarter THM 
results came in and that all samples passed. Mr. Castles stated that he is currently in the works on getting 
a fire hydrant in Lincolnville, he still needs to speak with legal on the piece of property and will 
continue to update the Board.  
 
Director’s Report: Mr. Castles read the Director’s Report for July. A copy of the report is attached to 

the minutes.   
 
IT Report: Mr. Shannon read the IT Report for July. A copy of the report is attached to the minutes.  
 
Financial Report: Mr. Zhao read the Financial Report for July. A copy of the report is attached to the 

minutes.  
 

Chairman Wilmore asked if there was a motion to approve the Financial Report. A motion to approve 
the Financial Report was made by Charletta Thompson, seconded by Matt McCrorey and unanimously 
approved.  

 
 
 

Commissioner’s Discussion 
 

Mrs. Johnson stated that the Executive Director’s evaluation is due in October, and if Board members 
could let her know if they could all attend a 5 pm meeting. Mrs. Johnson stated that CMD was a sponsor 
again this year for Canned for a Cause and it would be held on November 7, 2024.  
 
Secretary Thompson stated that she had seen information on the news about Charlotte Water and possibly 
taking thirty million gallons of water from the Catawba River, and was curious if this would be an issue 
for CMD. Mr. Castles stated that he is aware of the IBT request from Charlotte Water, and has attended a 
meeting regarding the situation, but at this time CMD does not support their request.   
 
Chairman Wilmore asked if there was a motion to adjourn. A motion to adjourn was made by Charletta 
Thompson, seconded by Matt McCrorey and unanimously approved.  
 
The meeting adjourned at 7:04 pm. 
 
 
 Approved:      Respectfully Submitted: 
 
 Date: 9-17-2024     By: Kelli Johnson  
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