
 

 
 
 
 

Chester Metropolitan District 
Regular Commission Meeting 

October 15, 2024 
 

The Chester Metropolitan District’s Regular Commission meeting was held at 6:00 pm on Tuesday, 
October 15, 2024, at Chester Metropolitan District. Commissioners attending were George Wilmore, 
Chairman; Matt McCrorey, Vice-Chairman; Charletta Thompson, Secretary; Raymond Douglas, Tommy 
McMinn, Kim Chisholm, James Russell, and David Shinn. Others in attendance were Fred Castles, 
Executive Director; Kelli Johnson, Executive Assistant; Clay Shannon, IT Manager; Richard Zhao, 
Finance Manager; Andy Litten, District Engineer; Chad Weir, Distribution Superintendent; and Ryan 
Swancy, Attorney. 
 
The Agenda for the October 15, 2024, Board Meeting was posted on the Chester Metropolitan 
District Website and in the News and Reporter two weeks prior to meeting.  
 
A quorum was present.  
 
 
Chairman Wilmore called the meeting to order at 6:01 pm.  
 
 
Chairman Wilmore asked if there was a motion to approve the October 15, 2024, meeting agenda. A 
motion to approve the October 15, 2024, meeting agenda was made by Matt McCrorey, seconded by 
James Russell and unanimously approved.  
 

Minutes 
 
 
 
Chairman Wilmore asked for corrections or additions to the September 17, 2024, meeting minutes. Motion 
to approve the minutes was made by Charletta Thompson, seconded by Kim Chisholm and unanimously 
approved.   
 
 
 
 
 

Public Comment 
 

There were no public comments.  
 
 
 
 



Old Business 
 
 

Filter Plant Report.  Mr. Castles read the Filter Plant Report for September. A copy of the report is 
attached to the minutes.  

 
 
Engineering Report and DMAG: Mr. Litten read the Engineering Report and DMAG Report for 

September. A copy of the report is attached to the minutes.  
 
 

 
 

Budget Amendment 
 
 

Mr. Castles stated that the public hearing for the FY 24-25 Budget Amendment was held on October 3, 
2024, and there was no attendance from the public. Mr. Castles stated that those in attendance were Fred 
Castles, Kelli Johnson, Richard Zhao, and David Shinn.  
 
 
Chairman Wilmore asked if there was a motion to approve the FY 24-25 Budget Amendment. A motion 
to approve the FY 24-25 Budget Amendment was made by David Shinn, seconded by Matt McCrorey 
and unanimously approved.  
 
 

New Business 
 

Mitford Adjustment 
 

Mr. Castles stated that Mitford Water had a significant water leak, and they are asking the Board for 
approval of a leak adjustment. The total adjustment for water is $8,288.30. Paperwork for the adjustment 
request was turned in and is in the Board packet.  
 
Chairman Wilmore asked if there was a motion to approve the leak adjustment for Mitford Water. A 
motion to approve the leak adjustment for Mitford Water was made by George Wilmore, seconded by 
Matt McCrorey and unanimously approved.  
 

 
 
 

Director’s Update 
 

Mr. Castles stated that Andy Litten and himself would be attending the SPD Annual Conference in 
Myrtle Beach this week.  
 
Director’s Report: Mr. Castles read the Director’s Report for September. A copy of the report is 

attached to the minutes.   



 
IT Report: Mr. Shannon read the IT Report for September. A copy of the report is attached to the 

minutes.  
 
Financial Report: Mr. Zhao read the Financial Report for the end of FY 23-24 and September 2024. A 

copy of both reports are attached to the minutes.  
 

Chairman Wilmore asked if there was a motion to approve the Financial Report. A motion to approve 
the Financial Report was made by Charletta Thompson, seconded by Matt McCrorey and unanimously 
approved.  

 
 
 

 
 

Executive Session 
 

Chairman Wilmore asked if there was a motion to go into Executive Session to discuss personnel 
matters. A motion to go into Executive Session was made by David Shinn, seconded by Charletta 
Thompson and unanimously approved.  
 
 
Chairman Wilmore asked if there was a motion to return to regular session with no action taken. A 
motion to return to regular session with no action taken was made by Charletta Thompson, seconded by 
James Russell and unanimously approved.  
 

 
 
 

Commissioner’s Discussion 
Mrs. Johnson reminded the Commissioners to check their email weekly, and that the December meeting 
will be held at the Wagon Wheel in Fort Lawn. Mrs. Johnson asked those on the Grievance Committee to 
please respond to email regarding date for next meeting.  
 
 
Chairman Wilmore asked if there was a motion to adjourn. A motion to adjourn was made by Matt 
McCrorey, seconded by Charletta Thompson and unanimously approved.  
 
The meeting adjourned at 7:00 pm. 
 
 
 Approved:      Respectfully Submitted: 
 
 Date: 11/19/2024     By: Kelli Johnson 
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