
 

 
 
 
 

Chester Metropolitan District 
Regular Commission Meeting 

April 21, 2026 
 

The Chester Metropolitan District’s Regular Commission meeting was held at 6:00 pm on Tuesday, April 
21, 2026, at the CMD office in Great Falls. Commissioners attending were George Wilmore, Chairman; 
Charletta Thompson, Secretary; Matt McCrorey, David Shinn, Raymond Douglas, Kim Chisholm, and 
Tommy McMinn, Vice Chairman. Staff in attendance were Fred Castles, Executive Director; Richard 
Zhao, Finance Manager; Kelli Johnson, Executive Assistant; Clay Shannon, IT Manager; Andy Litten, 
District Engineer; Bo Beaty, Meter Superintendent; Cindy Klimpel, Human Resources Manager; and 
Ryan Swancy, Attorney.  
 
The Agenda for April 21, 2026, Board Meeting was posted on the Chester Metropolitan District 
Website two weeks prior to meeting.   
 
Chairman Wilmore called the meeting to order at 6:04 PM 
 
 
Chairman Wilmore asked if there was a motion to approve the Apri 21, 2026, meeting agenda. A motion 
to approve April 21, 2026, meeting agenda was made by David Shinn, seconded by Matt McCrorey, and 
unanimously approved.   
 
 

Minutes 
 
 
 
Chairman Wilmore asked for corrections or additions to the March 24, 2026, meeting minutes. A motion 
to approve March 24, 2026, meeting minutes was made by Matt McCrorey, seconded by Charletta 
Thompson and unanimously approved.    
 
 
 

Public Comment 
 
 

There was no public comment. 
 
 

Old Business 
 

Filter Plant Report: Mr. Castles read the Filter Plant Report for March. A copy of the report is attached 
to the minutes.  

 



 
Engineering Report: Mr. Litten read the Engineering Report for March. A copy of the report is 

attached to the minutes.  
 
 
DMAG Report: Mr. Litten read the DMAG Report for March. A copy of the report is attached to the 

minutes.  
 
 

New Business 
 

 
Stage 1 Drought 

 
Mr. Castles presented the Stage 1 Drought Declaration and explained that on April 16, 2026, the 
Catawba Wateree Drought Management Advisory Group announced the movement of the Catawba 
River Basin into a State 1 Drought. Stage 1 Drought, CMD recommends that customers voluntarily 
reduce lawn and landscape irrigation to no more than two days per week. In addition, limiting water to 
the early morning or late evening hours and hand-watering plants and shrubbery instead of using a 
sprinkler or an automatic irrigation system will also save on water. Customers are also encouraged to 
reduce residential vehicle washing and washing down driveways, sidewalks, and parking lots, and 
reduce overall water use by three to five percent.  
 
 
Chairman Wilmore asked if there was a motion to approve Stage 1 Drought Declaration. A motion to 
approve Stage 1 Drought Declaration was made by Matt McCrorey, seconded by Charletta Thompson 
and unanimously approved.  

 
 

Stage 2 Drought 
 

Mr. Castles stated that the Catawba Wateree Drought Management Advisory Group stated that it is 
possible that they will move into Stage 2 Drought within the next month if we do not receive any rain. 
Mr. Castles stated that CMD has prepared all paperwork and notices for Stage 2, if Catawba Wateree 
DMAG was to move into Stage 2. Mr. Castles explained that we have 14 days from the day Catawba 
Wateree DMAG announces to notify our customers and to follow our policy.  
 
Chairman Wilmore asked if there was a motion to approve to move to Stage 2 Drought if the Catawba 
Wateree Drought Management Advisory Group was to declare Stage 2 Drought. A motion to approve to 
move to Stage 2 Drought if the Catawba Wateree Drought Management Advisory Group was to declare 
Stage 2 Drought was made by Tommy McMinn, seconded by Charletta Thompson and unanimously 
approved.  

 
Reports 

 
 
Director’s Update: Mr. Castles read the Director’s Update for March. A copy of the report is attached 

to the minutes.  



 
Director’s Report: Mr. Castles read the Director’s Report for March. A copy of the report is attached to 

the minutes.   
 
IT Report: Mr. Shannon read the IT report for March. A copy of the report is attached to the minutes.  
 
Financial Report: Mr. Zhao read the Financial Report for March. A copy of the report is attached to the 

minutes.  
 

Chairman Wilmore asked if there was a motion to approve the Financial Report. A motion to approve 
the Financial Report was made by Matt McCrorey, seconded by David Shinn, and unanimously 
approved. 

 
Commissioner’s Discussion 

 
Mrs. Johnson reminded commissioners to check their email and that the June meeting will be at the Front 
Porch in Richburg.  
 
 
 
Chairman Wilmore asked if there was a motion to adjourn. A motion to adjourn was made by Charletta 
Thompson, seconded by Matt McCrorey and unanimously approved.  
 
The meeting adjourned at 6:52 pm. 
 
 
 Approved:      Respectfully Submitted: 
 
 Date: 5/19/26      By: Kelli Johnson 
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