
 

 
 
 
 

Chester Metropolitan District 
Regular Commission Meeting 

May 19, 2026 
 

The Chester Metropolitan District’s Regular Commission meeting was held at 6:00 pm on Tuesday, May 
19, 2026, at Chester Metropolitan District. Commissioners attending were George Wilmore, Chairman; 
Charletta Thompson, Secretary; James Russell, David Shinn, Raymond Douglas, Kim Chisholm, and 
Tommy McMinn, Vice Chairman. Staff in attendance were Fred Castles, Executive Director; Richard 
Zhao, Finance Manager; Kelli Johnson, Executive Assistant; Clay Shannon, IT Manager; Andy Litten, 
District Engineer; Bo Beaty, Meter Superintendent; Cindy Klimpel, Human Resources Manager; and 
Ryan Swancy, Attorney.  
 
The Agenda for May 19, 2026, Board Meeting was posted on the Chester Metropolitan District 
Website two weeks prior to meeting.   
 
Chairman Wilmore called the meeting to order at 6:05 PM 
 
 
Chairman Wilmore asked if there was a motion to approve the May 19, 2026, meeting agenda. A motion 
to approve May 19, 2026, meeting agenda was made by Raymond Douglas, seconded by David Shinn, 
and unanimously approved.   
 
 

Minutes 
 
 
 
Chairman Wilmore asked for corrections or additions to the April 21, 2026, meeting minutes. A motion 
to approve April 21, 2026, meeting minutes was made by Raymond Douglas, seconded by Charletta 
Thompson and motion approved 6 Yes, 0 No, 1 Abstention.  
 
 
 

Public Comment 
 
 

There was no public comment. 
 
 

Old Business 
 

Filter Plant Report: Mr. Castles read the Filter Plant Report for April. A copy of the report is attached 
to the minutes.  

 



 
Engineering Report: Mr. Litten read the Engineering Report for April. A copy of the report is attached 

to the minutes.  
 
 
DMAG Report: Mr. Litten read the DMAG Report for April. A copy of the report is attached to the 

minutes.  
 
 

New Business 
 

Approval of FY 26-27 Budget to Public Hearing 
 

Mr. Zhao presented the FY 26-27 Budget to the Board. Mr. McMinn asked about a COLA (Cost of 
living adjustment) for employees. The Board asked Mr. Zhao to prepare the budget with 2% COLA and 
let them review the new rate. The Board stated a Special Call meeting could be held. 
 
 
Chairman Wilmore asked for a motion to approve to table the Approval of FY 26-27 Budget to Public 
Hearing to Tuesday May 26, 2026, at a Special Call meeting. A motion to approve to table the Approval 
of FY 26-27 Budget to Public Hearing to Tuesday May 26, 2026, at a Special Call meeting was made by 
George Wilmore, seconded by Raymond Douglas and unanimously approved.  
 

Employee Handbook 
 

Vice Chairman McMinn reported that the employee Grievance Policy had been previously revised. After 
conducting additional research, he recommended that the Board consider reinstating the former policy, 
which allowed employees to file a grievance and address the Board directly if they were not satisfied 
with the Executive Director’s decision. The current policy states that employees may not speak directly 
to Board members and that the Executive Director’s decision is final. Copies of the former policy were 
distributed to the Board and legal counsel, and a copy is attached to the minutes. 
 
Chairman Wilmore asked if there was a motion to table the Employee Handbook to the June 16, 2026, 
meeting. A motion to table the Employee Handbook to the June 16, 2026, meeting was made by 
Charletta Thompson, seconded by Kim Chisholm and unanimously approved.  
 

Reports 
 
 
Director’s Update: Mr. Castles read the Director’s Update for April. A copy of the report is attached to 

the minutes.  
 
Director’s Report: Mr. Castles read the Director’s Report for April. A copy of the report is attached to 

the minutes.   
 
IT Report: Mr. Shannon read the IT report for April. A copy of the report is attached to the minutes.  
 



Financial Report: Mr. Zhao read the Financial Report for April. A copy of the report is attached to the 
minutes.  

 
Chairman Wilmore asked if there was a motion to approve the Financial Report. A motion to approve 
the Financial Report was made by David Shinn, seconded by Kim Chisholm, and unanimously 
approved. 

 
Commissioner’s Discussion 

 
Mrs. Johnson explained that there is not a private room available in Richburg in June to hold meeting, and 
that the meeting will be held at Chester Metropolitan District. 
 
Mr. Litten stated that today was Cindy Klimpel’s (Human Resource Manager) and that the staff at CMD 
will miss her and her contributions.   
 
 
 
Chairman Wilmore asked if there was a motion to adjourn. A motion to adjourn was made by James 
Russell, seconded by Charletta Thompson and unanimously approved.  
 
The meeting adjourned at 6:35 pm. 
 
 
 Approved:      Respectfully Submitted: 
 
 Date: __________     By: __________________ 



  
  

CChheesstteerr  MMeettrrooppoolliittaann  DDiissttrriicctt  
 

Agenda 
Tuesday, May 19, 2026 

6:00 PM 
Chester Metropolitan District 

155 Wylie Street 
Chester, SC 29706 

 
I. Pledge of Allegiance 
 
II. Call Meeting to Order 
 
III. Approval of May 19, 2026, Meeting Agenda  
 
IV. Approval of April 21, 2026, Meeting Minutes  
 

 
V. Public Comment 

 
Public Comment is limited to three (3) minutes per speaker. 

 
VI. Old Business 

A. Filter Plant Report                                        Fred Castles 
B. Engineering Report              Andy Litten 
C. DMAG Report                        Andy Litten 

 
VII. New Business 

A. Approval of FY 26-27 Budget to Public Hearing                                             Richard Zhao 
B. Employee Handbook             Tommy McMinn 

 
 

 
VIII. Reports 

A. Director’s Update                        Fred Castles 
B. Director’s Report                         Fred Castles 
C. Hydrant Report               Fred Castles 
D. IT Report                Clay Shannon 
E. Financial Report                            Richard Zhao 
F. Approval of the Financial Report 

 
 

IX. Commissioner’s Discussion 
      
X. Adjourn  
  This agenda is subject to change up to 24 hours in advance of the meeting. 
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